 PLEAS Task Force meeting on 15 March 2006

Action Points:

1. The Content and Delivery Group
· The group, headed by Martin Jones, is to arrange to meet in the near future

· The group will develop a plan for mapping PLE and propose research on existing PLE work:  what works well and what works less well, PLE delivery methods, different target groups

· The group will look at other proposals for similar research, including from Atul and Richard

· Members to let Martin know of any evaluations done on PLE

· Research will include some work on other jurisdictions  - e.g. Australia and New Zealand, and successful outcomes there

· Atul will advise on resources available for the research work

2. The structure group

· The group will continue to look at issues of how PLE could be centrally developed

· The work done on vision and mission will be continued by the communications group

· It was agreed that both of these will include avoiding problems and dealing more effectively with problems – so making the ‘efficiency and effectiveness’ case 

· Dan would welcome suggestions from members about who to talk to about structures for PLE – i.e. those already involved in doing it. 

3. Evaluation of PIB projects  Some of the second wave of LSC PIBS were about community legal education and are an important resource for the TF. Emma Knights will chase PIB participants for their agreement to distribute their reports to the TF. Reports to go to John for summary and circulation to members.

4. The May 10 TF meeting  This is a longer meeting – to 5pm.  Organisations that the TF wishes to hear from are to be invited to give short presentations to the TF at this meeting.  Agencies identified so far to be asked were:

· Financial Services Authority

· The Department of Health

· Public Health

· LSRC on the latest ‘Causes of Action’ – Alexy Buck

Members are asked to suggest others to invite, who are doing PLE work that members think it will be useful for the TF to hear about directly. 

Members should to note that this meeting will be held at Clive House from 10.30 a.m. to 5 p.m.

5. The Communications Group
· The group was set up, comprising Dan Mace, Noni Ardill, Katie Ghose, Alison Hannah, Martin Jones, Atul Sharda, supported by John Seargeant

· The group will meet and develop a communications strategy based on the work already done

· Jacqui Hitt, a communications adviser to the EI&A team at DCA has offered support to developing a strategy

· The group will also oversee the first public meeting of the Task Force

6. Departmental strategies and how PLE fits  Departmental TF members (Jane Frost, Atul Sharda and Julie Davis) will provide details of current departmental initiatives taking place that are aimed at avoiding people having to go to court/use health resources.

7. Website  PLEAS members will look at putting a link to the PLEAS website on their organisations’ websites, to ensure it rises up the Google rankings.

8. The PLEAS public event:

· John to confirm the date of the PLEAS event – 21 or 22 June 2006 (Note – we have opted for the 22nd)

· John to confirm the attendance of the Secretary of State (Lord Chancellor) at the PLEAS event (Hazel sending letter today)

· John to book a venue for the PLEAS event. (Note that Atul is now doing this in the Lords, via the DCA)

· PLEAS members to nominate attendees for PLEAS event (urgent)

· John and Atul to arrange and send out invitations to the event

· Members to send proposals for invitees to Atul in John’s absence.

9. Status of departmental TF members  To ensure that civil servants are not in breach of their code, it was agreed that TF members from government departments are participant observers, and not full members.

John Seargeant

March 2006

