PLEAS Task Force meeting 15 March 2006
Notes for a communications plan

1. Three key points

1. There are three strands to a strategy: communications; influence; impact

2. A systematic and planned approach is essential

3. Political champions are essential

2. What do we want to achieve
2.1 This work must be guided by a strong focus on what the Task Force wants to achieve. From this flows the need to identify the key targets/people to influence and concentrate on these. Avoid a ‘scattergun’ approach.

3. Main tasks now

3.1 Create a group of interested members

A small group will develop a plan, as well as deciding on the specific actions needed and overseeing these.

3.2 Plan a ‘launch’ meeting

Present only the issues and what the TF is for. A simple document. Invite the Lord Chancellor to come. 

Invite MPs and peers  - a 1 page letter. For MPs we should set out the problem the TF is addressing, and illustrate with a couple of stories. PLEAS is a natural constituency issue. This could be held in Parliament, followed by tea with the MPs.

3.3 Plan a more substantial meeting for later 

An evidence meeting in July, before the Parliamentary recess. Present findings so far. For this we will want Ministers, across Departments. Should this be in Parliament? This would probably benefit from being tied to an interim report – with high production values, photos, stories etc.

3.4 Draft a “messages” document for members

A messages document provides TF members with a ‘script’ that will cover the different aspects of the TF’s work and the different audiences. The messages must be revised, updated, and added to regularly as work progresses.

The initial messages are:

· Why now?

· What is PLE?

· Why is PLE important?

· What is the TF doing about it?

4. What we need to know

· What stakes the various departments and agencies have in PLEAS 

· What political support we can garner – which MPs, which Select Committees, Ministers etc. The Chancellor is always important

· What interest there is in NGOs and the private sector?

· What is the politics of this?

5. How to find out

· TF members to pool their knowledge and links to politicians and other key players

· Recruit 3 or 4 MPs from different parties – get their advice on taking it forward

· Audit of what the current thinking is in Departments - TF members from Departments and agencies can provide some of this. Go on from their knowledge to talk to the relevant senior officials if this is needed

· Audit Select Committee agendas for 2006 and their concerns, MPs possibly interested and well placed etc. Advisers and Clerks to Committees are also useful contacts. Backbench Committee members can also be useful.

· Sound out think tanks

6. Other possible activities

· A mock “Select Committee” with MPs giving evidence.

· The constitutional Affairs Select Committee (Alan Beith) might be asked to do a short enquiry

· An approach to the Education and Skills Select Committee

· The Joint Committee on Human Rights may be interested - we could give evidence

· Get an early day motion; or a short debate, ask questions in parliament
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